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Future dates to be announcedStructor-LED on a course planning program Available Availableane update you have familiar with A ¢ 4,— A "high-conflict, A» Behaviors? What are they and how can you work effectively with high conflict people? Discover the high conflict behavior through this introductory course co-developed by the main experts of the
world, Bill Eddy and Megan Hunter, co-founders of the High Institute Conflict in the United States, and Tania Sourdin, head of the school and Dean to the law of Newcastle School in Australia. In this course, we will explore the behaviors with a high dispute conflict and we will provide you with some strategies and skills to manage them in legal
disputes and corporate settings. Guided by real world examples, you will acquire an understanding of the causes and impacts of high dispute behavior conflict and learn effective answers in situations at high dispute conflict. The course will help you to further develop your ability to resolve conflicts and troubleshooting. This course is aimed at anyone
who can meet high displacement behaviors in a wide range of situations, in particular in a business or legal setting, including: lawyers or students who study the company owners of the owners of the activities of HR professionals Directors of Directors. Institution: A, NewcastleXsubject: Lawlevel: IntroductionYPrequites: Language: EnglishVideo
Transcript: English Categories Municipal behaviors with high displacement conflict. Describe common behaviors to the maximum conflict. Profile causes and impacts of high displacement behavior conflict. Explain how an individual could respond effectively to a situation of high conflict. Develop answers to deal with high conflict situations. Week 1:
Introduction of highly conflict behaviors that defines a high conflict by recognizing high-conflicted behavior 2: causes and impacts of high-conflict behavior when unhandled emotions become high-conflict? How does high conflict behavior affect management, individual and others? Week 3: cycle of models of predictive behavior at high conflict of
people at high litigation conflict de-authenticating and responding to high conflict have you ever wondered what role does the land playing developing developments such as demographic change, globalization or climate change? Have you ever considered the connection between poverty and land access or change of the ground values? If you want to
deepen more deeply in these complex and fascinating problems, take part in our course in Mooc, A ¢ 4,—~ "Management of the earth of Itroduction.A,A" The Earth is a poor and limited resource, which cannot be being multiplied. It is a precious base for economic or ecological sustenance and development. Earth conflicts occur when people with
different interests run against fertile fertile availability. The developing countries in general and people. Disadvantaged in society are often the most affected groups. However, even industrialized countries deal with problems with sustainable land policy. As a result, experts in sustainable territory management are desperately needed. In this course,
will be introduced to the basics of management of the Land. This Mooc offers information on the basic functions and tasks of local management. You will help you recognize important correlations Actions of the land with other sectors of interest. You understand contemporary global trends, the services relating to the necessary territory and the
general process of performing territorial management interventions. Learn why, when, and where sustainable territory management is more necessary and what are the potential fields of of land management . exciting exercises , video learning , discussions and literature recommendations accompany you through the course. No prior knowledge of
land management is required . Institution : It tumxsubject : EngineeringlevelVel : IntroductoryPrereRaquilites : Language : EnglishVideo Transcript : English The importance of land management and its challenges key issues and their context in the general tasks of management of land , tools and land management processes management of the
territory in drive practice 1 : what the hell is the earth ? Introduction after term Management, including a discussion on the meaning of land, actors and their different interests in the use of the soil, the challenges of the actual and future territory and how the management of the territory can face these challenges. A, Unit 2: Who owns the land where
I live and the house I live? Explanation of some key definitions and territorial management concepts (for example, keeping the ground, land administration and land transaction) and the importance and functional of earth data and property. A, Unit 3: What is my land? Introduction to the meaning of the value of the Earth for individuals and
government, as the values of the soil present and how the values can change depending on the different factors connected to the ground. A, Unit 4: How can I manage my land? It focuses on the general approach of soil use and soil use changes in urban and rural areas, on the general process planning process as well as key tools and involvement of
interested parties accompanying the planning process of the use of the soil. A, Unit 5: my land is your land? Discussion of key tasks of earthly policy and how they can influence the earth's situation and change the ground attributes actively. A, Unit 6: Territory management A ¢ 4,— "Which end? Examples of actual scope fields and tasks of management
of the territory." I did not have a preliminary knowledge of the management of the territory, in particular for the registration of the land, But this course has expanded my knowledge and increased my desire to pursue it further. I would recommend it to anyone interested in anyone who is interested in understanding the field of land management "-
Preprevious student" as an urban planner, I was interested in finding out how good land management practices can help reduce urban sprowl. This was highlighted in the course, so I highly recommended the course to all "expected student there are the laws of the economy. There are the laws of physics. And there are the laws of the free agent's
nation.Inure these laws, and six In trouble. misunderstanding them, or mispully, and you could end up in a wounded world. But understand them - especially those who count and because - and you can browse in the stormy sudden seas of 2001.Begin with the laws of the economy. Contrary to What some people seemed to believe in the most important
moments, those laws had never been suspended. You still have to understand the supply and demand, profit and loss and art of value creation. That so seems clear. But when yes Tract of the laws of physics, business leaders decreased under the spell of the wrong law: Newton third, which believes that for every action, there is an equal and opposite
reaction. In what else explain a consensus that is. the Mbracked by the HYPDED-Up switch to the reaction to the flagellant in two courts? 1999: TwentySomething Internet Entrepreneurs are paradigm movement genes! 2001: TwentySomething Internet Entrepreneurs are prepared pathetic who have to go back with their parents! 1999: Jeff Bezos is
the person of the magazine Time of the Year! 2001: Jeff Bezos is the young century idiot! 1999: Everyone will be a Gazillionaire! 2001: Everyone will be fired! We generate from the emphory to desperate more quickly than a bipolar personality aboard a roller-length. Some of the new despair, of course, are understandable. Things have changed. Days
of money for nothing and click freely are finished. But in embrace the third law of Newton, we ignored Newton's first law: a moving body remains in motion unless it was acted by an external force. This is the law that governs these nervous days is A ¢ 4,— "and the law that the aspect managers Next should listen. Three years ago, I wrote a
relationship in a fast company on a state (and a mental state) called free agent nation. In the last two years, for a book that I have just finished writing, I traveled the country and talked to hundreds of people who are on the new frontier of work. It is convinced that in these challenging economic times, moving bodies are bright, talented and
technologically experienced free agents - and that for them, there is no equal and e reaction. They are moving. They are not coming back to the life of the man of the organization. They do not give up their citizenship in the nation of free agents. The new economy has always been the capacity of an intelligent person, passionate - an inspired innovator,
a dynamic leader, a wilder-eye entrepreneur A ¢ 4,— "to do extraordinary things. Nothing repealed this central principle. No external force He launched his course. In fact, now that the net societies went bankrupt, day dealers went broken, and the Ipos went bust, we can see something that previously neglected: the free agency through the wreck It is
the true new economy. Beyond the maniac drug-depressive business. Psychology of the moment and looks at the facts. See the future unfolded. With about 16 million soloists, 3 million temps, and 13 million microprenei, the agent Free nation is larger than the public sector. Free agents exceed all people who work for federal, state, county and local
governments - even when you include police officers and INS Egnanti. Done: According to the latest figures of the Census Bureau, 70% of companies in the United States have no paid employees. Done: in California, only one in three workers has a traditional work - the work permit-your-home-in-the-the-the-work-for-work-all else work agreement that
is the basis of the laws of the work of this country, its health insurance and pension systems and its numerous public policies. According to the California university in San Francisco, two of the three Californians do not have a traditional job. Hmmm. I wonder: has California ever been on the edge of any trend in the United States? Millions of people
are alive and wells and live in the nation of free agents. Some have jumped due to bad bosses, dysfunctional workplaces or the false promise of internet riches. Others have been pushed A ¢ 4,— "from mergers, resizing and a fresh wave of layoffs. It is it matters. What matters, for most companies, most bosses and most of the workers , Is that the free
agency has changed the game. This counts the seven new laws of the Nation of Free Agent. And if you want to compete on the new frontier of work, it is necessary to respect the law.Law 1: independence A ~ the best hedge against a downtorn.in this post-paternalistic age, we are all alone. This means that when the economy dies, the free agents will
suffer the best, right? Not necessarily. In reality, free agents are more Safe in an economical storm with respect to their work sealing counterparts. Reason: they are diversified. Whether you are in the stock market, in the farmer's market, in the farmer's market, or of the talent market, the principle is there Same: DonA ¢ 4,— A "¢ T Met All your eggs
in a basket. Debacle Dotcom has only deepened this lesson. Many people went to start-ups that hope to hit it big in the optional roulette game. They put all their work chips on the number of jobs 35 A, but when the wheel stopped turning, Elsea Someone number came up. In a world of Zanola and the increased risk, intelligent people are realizing that
they will ¢ King more secure diffusion their human capital through a portfolio of projects, customers, skills, and customers rather than investing the entire piece in a single employer. A, if one of my clients disappears, Ia 1l survive because Ia VE has achieved many others, one of said SeattleA ¢ s Nancy White, 43 years old, ex-coo by bullseye Internet
News Service, a failed technology startup, and now President Full Circle Associates, a One-Woman Microbusiness.let going the idea that free will is just for people looking for Wild and woolly. When you think about this purpose, ITA s the only sensible strategy to play TALENT Market.Law 2: When times become harder, Quality Counts.itA ¢ It has been
a law to invest; Now ITA s a law of the workplace. When a bull market stumbles, investors make WhatA ¢ calls a flight A ¢ at quality, reorient their more stable money, safe investments. The same approach now applies to the world of work, as skilled workers do Own flight for quality € - quality of life, quality of the execution and quality of the purpose.
In the Pleistocene era (about 1998 and 1999), we really believed in the promise of risk-free installation. With visions of Mark Cuban Dancing in our heads, Platons of New-Economy Warriors has marched at start-ups. Some were looking for a job that mattered, but as the gold race has intensified in gold fever, more and more they looked for their big
score. Nothing wrong in this.Today, the fever was broken, and most of us returned to reality: we will not have become foul-rich. . . But we will not be desperately poor. And, the thought goes, if we still have to work, we could also do something that satisfies the deepest desire. This we saw this new flight for quality - this broader search for meaning -
with more people who go alone, more people who work in the third sector and more people starting and work microbobusinesss that aim to make a difference rather than simply doing a 'killing. Is no longer A ¢ &,— "all the benjamins, A ¢ &4,— to borrow the title of hip-hop bad boy sean A ¢ &,— 8" puffy "hit of 1997, which could have been able to Be the
hymn of Ipo-Dazed America.AKE Liz Tobias, a Trentasomething Marketing Consultant who lives outside of San Francisco. Born in California and the youngest of seven children, she started her career of her by selling advertising, and then she moved to doing market research for bay area newspapers. At half of the 90s, you landed a workplace in a
Bank of Wells Fargo, where she was a high aciever. But after five years, she decided to go alone. A »A« The light bulb really went during the time of bonus and wage, A ¢ 4,— "he told me. A ¢ &4,—" I got the biggest bonus by far that I have never been to triple The triple of the previous year. I was totally disappointed. A »A,A« Idisapplicate that was less
than you expected? — — "I asked you. A 4 8" No, A ¢ 4 4 "He said. A ¢ 4 4" I was disappointed by the fact that I didn't interest me. I realized that it wasn't the money that would make me happy, because I don't like work. Two weeks later, his bank account flush but his soul exhausted, Tobiasson became a free agent. He worked alone for a few years,
and then last year he started an asmgnment in Pagoo Inc., an internet telephony startup. After a few months, the company offered his work A ¢ 4,— A" permanent" Although he was hesitant (partly because he was pregnant with his first son), he accepted. After all, people were fantastic, technology is It was promising, and the company made it work
from home. Tobias did his job, he had his child - and in January, the company reduced it. A ¢ 4,—~ "I am happy to be a free agent again? Yes, electrified, A ¢ & & "says you. A ¢ & 4" I will never take another real job? Probably not. Law 3: Free to be you and me? We have to be you and me. Free agents across the country told me their stories, they
repeatedly used the disguise and concealment language to describe their previous works. They spoke of wearing A ¢ &4,— "masks" or "faces of faces" at work. They talked to wear A ¢ 4,— A "Armor" and erect A ¢ 4,— "Screensmoke, A ¢ 4, =" because exposing in a large organization could be dangerous. Only when they returned home after work could
come back To be those who were truly. This division of personality requires a cost. Deborah Mersino, a free agent of 33-year-old public relations that I spoke to Evanston, in Illinois, reminded a conversation with her then-fiancA © and time-husband That he persuaded her to go alone. After she returned from another day of bruises to her work with a
PR agency, she said to her: "You're no longer you. Onwardly, he came out alone. The workplace of the organizational man is A ¢ 4,— "and to a certain The worship companies of the new economy - tended to homogenize 1nd1v1dua11ty In the new ﬂlght for the quality, more and more of us are pursuing work that you will celebrate, rather than suffocating,
our authenticity .Listen in the history of Joni Joyner-Tire. He spent 20 years working for these great companies like Sheraton and Miller Miller Where planned organized meetings and conferences. But in his quarantines A ¢ &4,— "in an act that A ¢ 4,—" the most scary thing I had ever done in my life ¢ 4,—~ "has become a free agent. Now he works alone
by his own House in Brooklyn. A «When I worked in a corporate environment, I would put my little corporate dress - a Stepford worker - and I went there and I did what I expected A ¢ 4,—" he told me. A ¢ 4,— "The minute I walked out of the building, I was new Joni Joyner-Tire. But in this way, as a free agent, I am all the time. But, of course, with the
profits downwards and The dismissal, Joyner-Tyre must be ready to give up the luxury of the authentication for the safety of a job A ¢ 4,— & "normalA ¢ &,—, right? wrong. Even the thought of returning to traditional work, said Joyner-Tire, A ¢ 4,— "treats me. It would be like myself, blowing myself. Law 4: You're on the line. Where else would you like
to be? Yes, authenticity is groovy. But if your only goal, it can be difficult to get something. This is why an equally important rule of the border of free agent is this: you have to put your livelihood and your reputation directly on the line. The fact is that most people want to be considered responsible for their work A ¢ 4,— "provided that they both
reward for success and sanctions for failure. And most people instinctively seek variety. , challenge and passion in their efforts. However many independent workers told me that in traditional jobs, the responsibility has often been w1despread through layers of management - or, in the stop, dotcoms, has been completely missing through any
management to all The management. The free agency makes the lines of responsibility and the contribution absolutely clear. A ¢ 4,— "is working alone as a free agent, you have a tremendous freedom. This is one of its big baits, A ¢ 4, = Marketing analyst Michele Foyer told me one afternoon near South Park in San Francisco. A ¢ 4,— "And you also
have an immense responsibility. You are determining everything. A» For many free agents, the responsibility means liberation. They put their names on their activities and their means of sustenance on the line. A ¢ 4,— " You have no administrators who do not understand what you tell you to have told you when and how to do what they don't
understand, A ¢ 4,— "explained Claudia Slate, a 49-year-old A ¢ 4,—~ A" virtual assistant "who lives on the Indian reservation of Rosebud Sioux in South-Central South Dakota. A ¢ 4,— "You have success or fail on your merits. Of course, the times are more difficult now. Which means that the most traditional employees are left to twist in the winds of
uncertainty: my job is safe? As I am doing it ? Will the next to go? Free agents know how to keep the score: is my project a winner? I'm delivering what I promised? If you are a free agent who explores this new frontier of work, you know where you are .law 5: UP ISN is the only direction. In the human economy of the organization, higher you got up,
more than you were. Each point above you on the graph of Org was like your mechanical rabbit to the track of Career greyhounds, teases you to run fastest to take it. And when did you take it? For a lot of people, it turned out to not be worth the Chase.Denise Apcar, 45, started at Work for pharmaceutical companies and medical-devices in 1980. In
the first to NNI '90 She was acquired by her employer of her. A ¢ 4,— "I was promoted in a meaningful and ungrateful job in which I was on a plane in New York almost every other Monday It was a hell of the middle-manager, A ¢ 4,—" told me in A rainy November night in a narrow starbucks in the city of Foster City, California. A ¢ 4,—~ "mentality was
politics before, the Of the second.A,A "Time spent in the forms of his company, more she wanted the freedom of the plains. A ¢ & "The highest high I got, more I lost everything I liked, A ¢ & &" He said. A ¢ 4,— "I wanted to do what they were doing my staff. It was one of those things in the corporate world you should not admit." She left in 1995 to
become a solopreneur. I call this the principle of Peter-out . Il Pietro. Peter. Formulated in 1969 by Professor Laurence ]J. Peter, stated that workers would rise the ranks of an organization until they reach a position in which they were incompetent. His successor, the principle of peter-out, keeps people get up until they stop being funny.law 6: bigger
is no better. Better is better. Money and promotions are no longer the only successful measures, so what is it? An answer could be growth. In business mythology, the goal of a small business is to become a larger company - the garage becomes a tower of the office; The pharmacy corner becomes a national chain. But also on this dimension, free
agents are questioning what is truly success in the new economy.Dennis Benson, 54, manages a Microbusiness in Columbus, Ohio called appropriate solutions Inc., which leads research on public policy and advice on management. When he started the company in 1978, he and his four partners worked on their homes. So the company has grown and
found "space". A ¢ 4,— "When we signed our office rent, it was a type of symbol that did it, A ¢ 4,—" Benson said to me. By the mid-1990s, the company He employed 30 people. But an expanding company must be an expanding hassle, so Benson began to give up its operation. He could have done more money, but he decided that he wasn't worth
aggravation. He has reduced his own company, he canceled his office office and transferred the company in his suburban house. In 1998, the appropriate solutions were up to a microbusiness of two people-Benson and wife of him, Sandy.but waits! Does a sign of success grow and reducing a sign of failure? Not to Benson. He was spending less and
less time on what he liked to do and what he did the best. And this has shown inconsistent with the philosophy of the appropriate solutions: "It must be good. It must be fun. It must be profitable. When it stops being fun, do somethmg else. A« Here is the bottom line: the approach of a single one Size-size-all to success A ¢ 4,— "measured in promotions
and denomlnated in dollars - it is over. Welcome to my-size-me-me approach to success, measured by personal metrics and denominated in anything from time to freedom of prestige authenticity to challenge. Maybe Bob Dylan A ¢ 4,— "and, fortunately, not Puffaddy A ¢ &,—" is the francis scott key of the nation of free agents. A ¢ 4 "Man is a success, A
¢ 4 4", once he sang, A ¢ 4 - "if he gets up in the morning and" does what he wants to do. A & = Law 7: forget The survival of the most suitable. Think of the golden domain. This could be the most grated misunderstanding on the nation of free agent: critics have said the rise of the free agency means the triumph of a A ¢ 4,— A "survival of the most
suitable, they are only in it for me ethical in the American life. At all. In fact, ita is the opposite. In a free agent economy, we need more than others, no less. However, as Noth Bumbo, a Northern California Health Consultant, the summary: A ¢ 4,— "If you and I are in the playground and I like to go to the Teetter-Totter, and I ma Jerk for those who like
to jump out and Let yourself be dropped to the ground, how many times will you go back to the Totter Totter with me? A, 4,— "mutual altruism is the underlying process it allows you to work the economy of the free agent. And ruthlessly eliminates those who violate his terms. It deals badly, and there is a portion of your free business network. You can
fire it as an interested interest, or mock the naked pragmatism of him. But consider: The same principle - A ¢ 4,— "A" give to others as you would have others to you "is the cornerstone of every great world religion. In Christianity, comes from Matteo's book. In Judaism, the Teach: A ¢ &4,— "What is hateful for you, not to your boyfriend. This is the whole
law; everything else is commentary. ¢ Islam holds: a no one of you is a believer until © does not want to brother who wants to Himself.A ¢ so we find ourselves with what the last paradox looks like: the background operating system of the free, individualist, individualist wheel, The free agent economy is. . . The gold rule. The DOS, Windows and Mac
OS of the true new economy is one of the most ancient principles of human civilization. In other words, the way to be better is to be better. This is the whole law of the new economy; Everything else is commentary.daniel H. Rosa (dpink@fastcompany.com) is a fast company that contributes. This article is adapted by its new book, free nation agent: as
the new independent America workers are transforming the way we live (Warner Books), published this month. Attraction developments also have talented individuals catapulted at the center of history A ¢ 4,— "" and will keep them at the next chapters. Birst, economic adolescence is over. The organizing man worked in a climate heated by the
corporate paternalism sun. Giant companies like AT & T (A ¢ 4,— A "but bell"), Kodak ("The big yellow father), and metropolitan life (A ¢ 4,— A" Mother mid ¢ &4,—) promise to take Care of their workers. But at the end of the 1980s and at the beginning of the 90s, when globalization and technology have squeezed those companies, as well as the rest of
their matriarchal and the patriarchal ILK, they started their employees as rebellious teenagers. Curiously, Dotcom's societies have revived the family metaphor - only this time mother and father were like fantastic parents along the block, those you've always wanted to be yours. MomandDa.com gave children a huge indemnity. They let them have a
dog. They transformed the office into a Rumpus room. And when did the times have travious? They started children. The lesson: this economy is named strictly for adults. Second, workers now have the means of production. In the industrial economy, the tools needed to create wealth were too expensive for a person to buy, too bulky for a person to
operate, and too big for a person at home. No more. Today the tools needed to create wealth is A ¢ 4,— "for example, the iBook on which I write this sentence - are easy for a solitary individual for the purchase, operation and home. So, because that solitaire individual Do you want to share the profits that he or she is creating? The lesson: even with
rising layoffs, organizations need individuals more than individuals need organizations. Report, the extensants of corporate life are shrinking. Remember a small Dress called Netscape? Netscape was formed in 1994, it has become public in 1995, and went by 1999, it was completed in AOL's operation. This giant of the new economy has only reached
its fourth birthday. Questlon Was Netscape a company - or was it really an extremely interesting project? Roducts on the market, pushed the powerful companies (in particular Microsoft) to move strategies and equipped with a few thousand people with experience, wealth and connections that could lead to their next project. The lesson: people, not
companies, are A ¢ 4,— & "Built to Last.A ¢ 4,— Most of us will survive any organization for which we work. Read the exclusive web: free nation agent ( still) he wants you! You!
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