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Four	major	steps	in	designing	a	customer	value-driven	marketing	strategy.	Steps	in	designing	a	customer	driven	marketing	strategy.	Explain	the	four	major	steps	in	designing	a	customer-driven	marketing	strategy.	What	are	the	four	steps	in	order	to	designing	a	customer-driven	marketing	strategy.	Four	steps	to	design	a	customer-driven	marketing
strategy.	The	customer-driven	marketing	strategy	involves	four	steps.	Briefly	describe	the	four	major	steps	in	designing	a	customer-driven	marketing	strategy.	Four	major	steps	in	designing	a	customer-driven	marketing	strategy.

One	of	the	most	well-known	models	of	marketing	management	is	known	as	the	“4	P”	of	the	marketing	mix.	The	first	and	most	important	of	these	4Ps	is	the	Product,	and	it	was	thought	that	success	was	based	on	offering	the	right	product	at	the	right	price,	at	the	right	place	and	with	the	right	promotion.	Another	well-known	marketing	saying	says	that
the	customer	is	king.	Product-based	strategies	and	customer-based	strategies	are	not	mutually	exclusive,	and	while	one	or	the	other	may	be	more	appropriate	for	a	particular	situation,	they	often	work	well	together.	Product-based	marketing	is	built	around	the	idea	that	if	you	build	a	better	mouse	trap	the	world	will	beat	a	path	to	your	door.	Even
building	a	more	economical	mouse	trap	will	work.	Product	differentiation	and	low-cost	strategies	are	classic	examples	of	product-based	strategies.	Some	strategies	are	more	suitable	for	some	products	than	others.	For	example,	high-tech	companies	may	charge	high	premiums	for	products	if	no	competitor	is	able	to	offer	the	same	capabilities,	while
products	for	which	limited	differentiation	is	possible,	such	as	table	salt,	are	more	likely	to	compete	in	terms	of	price	or	placement.	Customer-based	strategies	are	built	on	the	awareness	that	it	is	often	easier	and	more	profitable	to	maintain	an	existing	business	relationship	instead	of	acquiring	a	new	client	every	time	you	have	to	make	a	sale.	Customer-
based	strategies	are	also	motivated	by	the	awareness	that	some	customer	segments	are	more	profitable	than	others.	Loyalty	programs	and	products	tailored	to	customer	specifications	can	be	used	to	strengthen	relationships,	while	customer	segmentation	is	used	to	identify	and	support	the	most	profitable	segments.	Brand-based	strategies	may	seem
to	offer	a	third	potential	competitive	advantage	to	marketers,	but	brands	often	serve	as	reinforcement	for	product-	or	customer-based	strategies.	For	example,	a	product	may	be	sold	at	a	higher	price	than	an	otherwise	identical	competitor,	or	it	may	be	sold	at	the	same	price	while	holding	a	higher	market	share.	Or,	using	a	customer-based	strategy,
the	brand	can	be	used	to	increase	customer	loyalty.	The	original	4P	model,	focused	on	the	product,	was	endorsed	by	well-known	marketer	Jerome	McCarthy	in	1960,	so	it’s	no	wonder	it	had	to	be	updated	to	keep	up	with	changing	times.	Although	many	different	possibilities	have	been	suggested	for	a	fifth	P,	“People”	is	the	most	commonly	accepted
one.	This	stems	from	the	awareness	that,	as	important	as	it	is	to	have	a	good	product	â	at	the	right	price	and	in	the	right	place,	with	a	convincing	promotion	â	sales	will	not	happen	without	people.	A	strategy	for	helps	a	company	effectively	use	its	resources	to	transmit	a	sales	message	to	a	target.	A	marketing	strategy	takes	time	and	market	research
to	create.	Understanding	why	a	marketing	strategy	is	important	will	help	you	justify	the	time	and	financial	resources	needed	to	create	one.	One	of	the	functions	of	marketingis	to	identify	a	target	audience	and	determine	the	most	efficient	ways	to	reach	that	audience.	Market	research	is	made	to	determine	how	marketing	funds	can	be	spent	better	to
deliver	the	advertisement.	The	search	is	also	made	to	determine	which	message	is	most	effective.	In	the	end,	the	marketing	strategy	perfects	how	the	company's	financial	and	staff	resources	will	be	used	to	the	best	to	get	the	highest	return	on	revenues	for	invested	marketing	dollars.	A	marketing	strategy	has	a	starting	point,	a	predetermined	duration
and	a	budget.	Without	the	marketing	strategy,	your	company	would	put	advertising	sometimes	random,	in	random	mediums	and	not	understand	what	results	to	expect.	A	marketing	strategy	helps	set	the	budget	for	the	advertising	program,	and	also	creates	the	criteria	that	will	be	used	to	determine	how	much	the	generated	plan	enters.	A	marketing
strategy	prevents	advertising	spending	from	being	an	open	proposal,	and	works	to	identify	successful	marketing	approaches	that	can	be	used	to	generate	more	revenue	in	future	marketing	campaigns.	The	market	your	company	sells	to	regular	changes.	The	technology	alters	the	look	and	functionality	of	the	products,	and	changes	in	customer	needs
affect	how	you	and	the	structure	of	competition	your	companies.	A	marketing	strategy	identifies	such	changes	and	recommends	potential	action	courses	that	will	help	make	your	company	competitive.	The	marketing	strategy	identifies	customer	buying	trends	and	combines	that	with	a	competitive	analysis	to	help	you	dictate	what	future	course	your
company	will	take.	While	your	company	evolves,	it	should	also	grow	in	revenue	and	size.	A	marketing	strategy	helps	identify	those	areas	affected	by	growth,	and	helps	create	a	plan	to	meet	the	needs	of	the	customer.	For	example,	your	marketing	strategy	can	identify	new	markets	where	your	new	product	would	be	very	successful.	Since	you	do	not
have	distribution	or	sales	resources	in	those	markets,	you	need	to	go	out	and	ensure	such	resources	to	meet	the	objectives	of	the	marketing	strategy.	Identifying	changes	or	changes	in	customer	needs	and	geographical	distribution	requirements,	marketing	strategy	becomes	part	of	your	company's	growth	project.	Information	technology	professionals
with	products	and	services	to	offer	potential	customers	benefit	from	using	strategic	marketing	to	reach	their	target	market.	Various	resources	are	available	to	these	professionals	to	achieve	their	sales	goals.	Fairs,	strategic	advertising,	information	white	papers	and	free	product	tests	are	all	part	of	a	strategyeffective.	Advertising	in	commercial
publications	is	a	marketing	strategy	to	ensure	that	the	target	market	actually	sees	your	ads.	When	you	place	it	on	ad	in	a	publication	that	is	not	specific	to	a	sector	where	you	want	to	market,	your	advertising	may	not	be	seen	by	the	right	people.	Putting	an	ad	in	a	commercial	magazine,	though,	is	a	marketing	strategy	focused	forcomputer	society.	To
prepare	the	advertisement	itself,	consider	your	market	target	and	decide	how	your	product	can	best	serve.	Using	a	white	book	as	a	marketing	tool	is	a	way	to	promote	your	IT	products	as	solutions	to	potential	customer	problems.	A	white	book	referred	to	an	official	government	report,	but	now	it	is	used	by	companies	and	marketing	departments	to
show	the	value	of	the	products.	These	marketing	tools	are	often	used	on	websites	to	influence	those	who	are	looking	for	information	relevant	to	a	particular	subject.	Computer	enterprises	can	benefit	from	this	when	potential	customers	seek	advice	or	information	on	the	service	provided	by	technology	on	the	Internet.	Having	a	stand	at	a	trade	fair	is	a
valuable	way	to	present	you	and	your	products	to	potential	customers.	Before	booking	a	place	at	a	fair,	dedicate	time	to	develop	the	promotional	material	that	you	distribute	to	interested	people.	Brochures	are	a	useful	tool	to	disseminate	information	and	arouse	interest	in	your	services.	In	addition	to	the	material	you	will	distribute,	carefully	plan	the
actual	layout	of	your	stand.	You	want	to	look	professional,	and	this	will	probably	require	money	to	spend,	but	it	will	be	worth	it	when	you	land	customers	from	the	experience.	The	offer	of	free	trials	allows	potential	customers	to	become	familiar	with	the	product	and	to	understand	its	usefulness	firsthand.	This	marketing	technique	is	particularly	useful
in	the	field	of	computer	science,	where	software	updates	can	improve	processes	and	increase	productivity.	By	demonstrating	the	value	of	the	product,	a	computer	company	takes	advantage	of	giving	the	company	the	time	necessary	to	develop	its	trust	in	its	products.	This	is	also	a	useful	marketing	strategy,	as	it	allows	a	technological	company	to
obtain	valuable	feedback	from	the	reference	market.	Marketing	is	now	one	of	the	largest	sales	tools	available	for	existing	start-ups	and	businesses.	It	is,	in	its	simplest	form,	all	the	methods	used	by	an	organization	in	an	attempt	to	get	their	products	or	services	in	customers’	homes.	Marketing	strategies,	which	come	from	a	marketing	plan,	include
product	development,	price	fixing,	distribution,	promotion	and	management	Marketing	strategies	focus	on	the	central	concept	of	customer	satisfaction	and	vary	according	to	the	company’s	needs.	The	market	dominance	strategy,	as	the	name	suggests,	strives	to	put	the	product	or	service	of	an	organization	to	the	top.	Within	this	strategy,
organisations	are	classified	according	to	their	market	share.	The	market	share	refers	to	the	percentage	of	salesfrom	an	organization	within	a	specific	sector.	For	example,	since	2009,	Windows	has	little	more	than	92%	of	the	world	market	share	of	computer	operating	systems.	Superb	Mac	and	Linux	of	a	good	shot.	Taking	into	account	this	data,	it	can
be	concluded	that	the	Windows	operating	system	has	reached	a	dominant	position	on	the	market.	MarketIt	is	divided	into	four	areas	of	specific	interest,	including	Leader,	Followers,	Challenger	and	Nicher.	The	objectives	of	Market	Leader	include	expanding	the	global	market,	protecting	the	current	market	and	increasing	market	share.	The	strategies
of	market	followers	try	to	imitate	the	products	that	have	the	largest	market	share	(e.g.	Panasonic	imitates	Sony).	Market	Challenger	strategies	attack	the	market	leader,	companies	of	the	same	size	and	small	businesses	in	the	same	way.	Finally,	Market	Nicher	strategies	target	market	niches	that	are	not	relevant	to	large	companies	(e.g.	the	Logitech
mouse).	Innovative	marketing	strategies	are	used	to	keep	organizations	at	the	forefront	of	technology	and	new	business	practices.	In	particular,	they	dictate	the	rate	of	innovation	of	the	business	model	and	the	development	of	new	products.	Innovative	marketing	strategies	are	divided	into	three	categories:	pioneers,	first	followers	and	last	followers.
These	terms	are	associated	with	what	is	called	the	first-mover	advantage.	For	example,	Amazon	was	the	first	successful	online	library.	Soon	after,	companies	like	Barnes	and	Noble	began	selling	books	online	as	well.	When	Amazon	later	partnered	with	Borders	to	boost	sales,	Barnes	and	Noble	responded	by	offering	even	more	items	online.	In	this
example,	Amazon	is	the	pioneer	and	Barnes	and	Noble	is	the	first	follower.	Other	bookstores	across	the	country	that	have	followed	the	lead	of	these	book-selling	giants	are	considered	late	followers.	Today,	innovative	marketing	strategies	include	direct	mail	campaigns,	editorial	write-ups	in	newspapers,	third-party	newsletters	and	outdoor	advertising.
Growth	marketing	strategies	are	centered	around	the	growth	of	the	company.	They	focus	on	increasing	sales	in	existing	markets,	targeting	loyal	customers.	The	information	gathered	from	customers'	loyal	buying	history	helps	determine	the	ways	in	which	growth	can	take	place.	Four	categories	of	growth	strategies	help	to	understand	the	specificities.
The	first	category,	horizontal	integration,	strives	to	increase	market	power,	reduce	trade	costs,	share	product	resources	and	sell	more	the	same	product.	The	second	category,	vertical	integration,	helps	to	reduce	transport	costs,	to	capture	upstream	and	downstream	profit	margins	and	to	access	downstream	distribution	channels.	Following	the
example,	the	third	category,	diversification,	consists	of	the	in-house	development	of	new	products,	the	acquisition	of	companies,	partnerships	with	similar	companies	and	the	granting	of	new	licences.	Finally,	the	growth	intensification	strategy	penetrates	the	market	to	increase	share,	increase	customer	loyalty	and	create	promising	incentives	for
existing	customers.	An	example	of	of	growth	could	be	a	frequent	program	of	buyer's	rewards.	program.	program.
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